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Appointments to the Board of Edinburgh Community 

Solar Co-operative 

Executive summary 

The purpose of this report is to ask Council to appoint up to three representatives to the 

Board of Edinburgh Community Solar Co-operative - a local community benefit society. 

The proposed scheme has been the subject of reports to the Corporate Policy and 

Strategy Committee and more recently to the Transport and Environment Committee. 
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Report 

 Appointments to the Board of Edinburgh Community 

Solar Co-operative 

 

Recommendations 

1.1 It is recommended that the Council appoint three elected members to the Board 

of Edinburgh Community Solar Co-operative (ECSC). 

 

Background 

2.1 In December 2013 the Corporate Policy and Strategy Committee approved the 

signing of a Memorandum of Understanding (MoU) between the City of 

Edinburgh Council and the Edinburgh Community Solar Cooperative (a local 

community benefit society) for the development of a community owned Solar 

Photovoltaic Scheme on 25 Council buildings.  

 

2.2 In January 2015, the Transport and Environment Committee considered a 

progress report which provided further details on the feasibility, operations, 

funding and risks of the scheme. On 26 February 2015 in consultation with 

members of the Transport and Environment Committee, under delegated 

authority the Acting Director of Services for Communities agreed that the Council 

should progress with the Edinburgh Community Solar Cooperative (ECSC) 

proposal.  

 

Main report 

3.1 Following the Council’s agreement to progress the scheme, ECSC have secured 

financial support from CARES (Community and Renewable Energy Scheme) 

and has entered the project delivery phase. 

3.2 ECSC plan to raise £2.4m through a community share offer which is due to take 

place in early autumn 2015. Promotion of the scheme to the public will include 

the sites identified to receive the panels.  

3.3 The ECSC Board is currently made up of 8 members with provision for an 

additional 3 spaces reserved for Council representatives. Further details are 

provided in appendix 1. 

3.4 The Board will oversee delivery of the solar photovoltaic project and the 

distribution of any related community benefits that may result over the next 20 

years or more.  
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3.5 Heads of Terms between the Council and ECSC have recently been agreed and 

the contract (Service Level Agreement – SLA) which defines respective 

responsibilities and benefits between the Council and ECSC is currently being 

progressed with a view to being settled in advance of the share offer launch in 

the autumn. 

 

Measures of success 

4.1 Appointment of three elected members to the Board of Edinburgh Community 

Solar Co-operative. Delivery of the solar photovoltaic project in line with ECSC 

Business Plan timelines.  

 

Financial impact 

5.1 There is no direct financial impact to the Council arising from the 
recommendation in this report. The solar photovoltaic project will in due course 
provide energy cost reductions for the council buildings receiving the panels. In 
addition community benefits will occur as part of the installation of the panels 
and in the distribution of any profits generated by the scheme.  
 

Risk, policy, compliance and governance impact 

6.1 The SLA will set out the liabilities, risks and benefits to the partners for the 
operation of the scheme over the next 21 years. 
 

6.2 The Council’s appointments to the ECSC Board will comply with Council 
Practice in relation to Appointments to External Organisations.  

 

Equalities impact 

7.1 Not applicable. 

 

Sustainability impact 

8.1 Appointment of elected members onto the Board of ECSC will help: 

 advance the Council’s contributions to the Climate Change (Scotland) Act 

2009 public sector duties,  

 contribute to the delivery of Sustainable Edinburgh 2020 objectives, in 

particular the advancement of vibrant flourishing communities, social and 

economic wellbeing and an efficient and effectively managed city; and 

 contribute to the development of cooperative societies as part of the 

Cooperative Capital Framework. 
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Consultation and engagement 

9.1 Discussions on the formation, governance and operation of the ECSC have 

been ongoing between ECSC and the Council over the last two years.  

 

Background reading/external references 

Edinburgh Community Solar Cooperative, Transport and Environment Committee, 

January 2015 

Edinburgh Community Solar Cooperative Proposal, Corporate Policy and Strategy 

Committee, December 2013 

Edinburgh Community Solar Cooperative website 

 

Alastair D Maclean  

Chief Operating Officer  

Deputy Chief Executive 

 

Contact:  
Nick Croft – Corporate Policy and Strategy Manager  

Email: nick.croft@edinburgh.gov.uk  Tel: 0131 469 3726 

 
Graeme McKechnie – Senior Corporate Policy and Strategy Officer  

Email: graeme.mckechnie@edinburgh.gov.uk  Tel: 0131 469 3861 

 

Links  
 

Coalition pledges P15 - Work with public organisations, the private sector and 
social enterprise to promote Edinburgh to investors.  
P33 - Strengthen Neighbourhood Partnerships and further 
involve local people in decisions on how Council resources are 
used  
P50 - Meet greenhouse gas targets, including the national target 
of 42% by 2020.  

P53 - Encourage the development of Community Energy 
Cooperatives. 

Council outcomes All 

Single Outcome 
Agreement 

S04 - Edinburgh’s communities are safer and have improved 
physical and social fabric 

Appendices Appendix 1: ECSC Guide for Directors  

 

http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=4&cad=rja&uact=8&sqi=2&ved=0CDEQFjAD&url=http%3A%2F%2Fwww.edinburgh.gov.uk%2Fdownload%2Fmeetings%2Fid%2F45779%2Fitem_719_-_edinburgh_solar_co-operative.&ei=dbOLVaXtH4Pq7AbdsYDoCg&usg=AFQj
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=2&cad=rja&uact=8&ved=0CCYQFjAB&url=http%3A%2F%2Fwww.edinburgh.gov.uk%2Fdownload%2Fmeetings%2Fid%2F41547%2Fitem_no_79_-_edinburgh_community_solar_cooperative_proposal&ei=d7OLVbjXF-bB7gbDlo
http://www.edinburghsolar.coop/about-us/
mailto:nick.croft@edinburgh.gov.uk
mailto:graeme.mckechnie@edinburgh.gov.uk
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Appendix 1 

 

 

 

 

Directors Pack 
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